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POSITION DESCRIPTION

Delivery Lead – Software & Architecture Services
Reports to: Division:
Tenure:
Deputy Chief Information Officer Information Technology Services
Permanent
Location:
Date:
Hamilton Campus
 February 2026
Vision
Ko te tangata
A research-intensive university providing a globally connected, innovative and inclusive studenty experience in an environment characterised by a commitment to diversity, respect for Indigenous knowledge, and high levels of community engagement.

Values
Ko te mana o Te Whare Wānanga o Waikato ka herea ki tō tātou:
· Tū ngātahi me te Māori
· Mahi pono
· Whakanui i ngā huarahi hou
· Whakarewa i te hiringa i te mahara
The University of Waikato places a high value on:
· Partnership with Māori
· Acting with integrity
· Celebrating diversity
· Promoting creativity


1. GENERAL

The Information Technology Services (ITS) Division is responsible for the coordination of information and communications technology (ICT) planning for the University, the delivery of robust, reliable core ICT infrastructure and enterprise systems, and the provision of professional ICT consultancy and customer focused support services.
The ICT vision is “To engage, enable, innovate and protect our ICT services, and empower the University of Waikato to leverage the value of ICT to achieve its strategic goals.”



2. POSITION PURPOSE
The Delivery Lead – Software & Architecture Services provides operational leadership of the University’s software development, corporate applications, and enterprise architecture services. The role leads the day-to-day activities of the software delivery and architecture, ensuring service reliability, team capability, and the delivery of agreed work activities. This role enables the Deputy CIO to focus on strategic direction and major programme execution.
The role includes responsibility for:
· Working collaboratively and effectively with other teams within ITS and across the University to provide both staff and students with the best outcomes and great customer experiences. Ensuring optimum availability of digital applications and services through effective continuous improvement, management, service monitoring and compliance with service level agreements for business operations.
· Coordinating the planning and execution of the technical components of business as usual and projects to ensure the completion of work requests and projects assigned to the teams.
· Ensuring applications are optimised to run efficiently and reliably.
· Managing cost consumption of cloud products, software licences and services in public cloud platforms.
· Maintaining positive relationships with business areas to understand their current and future needs.
· Ensure team members are actively engaged and skilled appropriately to support the University’s architecture requirements and application and software development environments.
· Responsible for the day-to-day leadership of the Architecture team, ensuring good architecture practice and disciplines are maintained in addition to managing workload demand for architecture services.
· Ensuring the ongoing development of technology roadmaps across corporate, academic and research operations to enable incorporation into the wider digital programme of work and investment portfolios.
· Responsible for a team composition of:
· Architecture Team
1x Principal Enterprise Architect
1x Principal Infrastructure Architect
3x Solution Architects
· Software Delivery Team
2x Principal Software Engineers
3x Senior Software Engineers

The role works closely with ITS teams and University divisions to maintain effective operations across enterprise applications and architecture services. Strong working relationships with project management teams are essential; enabling a consolidated view of the digital programme, informed prioritisation  and  scheduling  decisions,  and  successful  delivery  of  agreed  projects.

3. FUNCTIONAL RELATIONSHIPS
Internal:	Software Delivery and Architecture teams ITS managers and staff
Chief Information Officer and Deputy CIO
Vice Chancellor’s office, Pro Vice Chancellors and Directors
University staff and students

External:	External customers utilising University digital services Vendors and strategic partners


4. KEY RESPONSIBILITIES
Team Leadership and Management
Provide day-to-day leadership to staff supporting corporate applications, developing software, and delivering architecture services, ensuring high-quality service delivery across the breadth of responsibilities.
Ensuring the Architecture team operates effectively within the agreed architecture vision, principles, and standards.
Ensure the teams are responsive to service requests, incidents, and enquiries and deliver high quality services and support.
Ensure team members’ knowledge of applications and practices is current and comprehensive, and key information is well documented and accessible, and thereby reduces the risk of single points of failure for key applications.
Develop a continuous service delivery approach across teams.
Management of team backlogs.
Ensure appropriate levels of resourcing and capability are in place for project delivery and business operations.
Provide guidance and support to team members through professional goal setting, motivation, and recognition of achievements.
Lead the team through transformative change and understand the change journey for individuals.
Ensure a ‘customer centric’ approach is taken in all activities to assist the University to
achieve excellence in teaching and research and enhance student experience.
Align team activities and behaviours with digital vision and strategic direction.
Facilitate proactive knowledge, sharing activities that build awareness, understanding and know-how across team.
Proactively contribute to the ITS leadership team as a ‘thought leader’.

Software & Architecture Services
Ensure optimum availability of applications and integrations through effective service monitoring processes.
Ensure architecture standards, patterns, and governance frameworks are well documented, understood across all teams, and applied consistently to project and integration activities.
Ensure the Architecture teams function and maintain good practice within agreed architecture frameworks and is embedded in their day-to-day work practices.
Coordinate and maintain architecture roadmaps in collaboration with the Principal Architect and wider architecture team members, ensuring they reflect current state, target state, and transition planning aligned to the University's digital strategy.
Ensure software developed is standardised and maintainable through consistent development standards, patterns, components, and approaches.
Ensure software development and application management comply with the University’s
cyber security policies and standards.
Ensure all software source code is managed effectively and securely.
Achieve and maintain a defined CI/CD maturity standard across all software development, leveraging Agile practices and modern DevOps tooling

· Ensure technical change, incident and problem management activities follow ITIL/industry good practice standards and agreed ITS practices.

Project Planning and Delivery
· Coordinate the planning and execution of the technical components of projects and ensure the completion of work requests and projects assigned to the team.
· Manage the delivery of agreed business as usual projects.
· Ensure technical resources are allocated to projects and initiatives, sourcing specialist capabilities as required, and monitoring delivery of project actions.
· Ensure team members follow appropriate practices and frameworks for project artefacts and operational documentation and references.
· Work with business application owners to identify business process improvement opportunities and assist them to build the case to include these in planned application upgrades or as small projects to enable business benefits to be achieved.
· Identify and escalate concerns for project risks, resources, and impacts in a way that ensures project success.

Cost Centre Management and Business Planning
· Manage operational and project budgets as assigned, report on progress and manage any
· variances.
· Ensure decisions within the team budget do not adversely impact the wider ITS and University
· budgets.
· Contribute to the annual ITS business planning process for team business plans, budgets,
· and programme planning.

ITS Leadership
· Actively participate in and contribute to ITS leadership team to encourage transparency across activities, open sharing of knowledge, ownership of risks/issues, and actions to build a high-performance culture.
· Contribute to Digital governance groups as relevant through activity reporting and specialist technical advice for mitigating risk and maximising investment (as requested by the Deputy CIO)
· Ensure team activities align with the strategic direction and support the University to achieve its strategic objectives.
· Identify emerging technology trends, AI advancements, and innovation opportunities relevant to higher education and proactively propose how these could benefit the University.
· Build and sustain a psychologically safe team environment where feedback is welcomed, failure is used for learning, and high performance is recognised and rewarded.
· Comply with and undertake responsibilities set out in the University’s Health and Safety
· Policy.

NOTE: Staff have an annual Objectives, Development and Reflection (ODR) meeting with their manager.

5. PERFORMANCE STANDARDS

The Delivery Lead – Software & Architecture Services will be performing satisfactorily when:

Team and Capability
· The software delivery and architecture teams are appropriately resourced, with succession coverage for critical roles and no single points of failure on key applications or services.
· Staff have documented development goals and receive regular, meaningful feedback; turnover is within acceptable norms and exit feedback reflects a positive team environment.
· A continuous improvement rhythm is embedded in team practice, with measurable service quality improvements evidenced over each annual cycle.
· Positive relationships are developed across the team and wider University, and with external partners.
· Safe and healthy work practices are followed that comply with University policies and procedures, relevant work standards and statutory obligations.

Service Reliability and Operations
· Corporate applications and software systems meet or exceed agreed SLAs; unplanned outages are responded to within defined timeframes and root cause analysis is completed and acted upon.
· Planned changes and outages are communicated to affected stakeholders in advance with minimal business disruption; post-implementation issues are tracked and resolved promptly.
· CI/CD maturity is maintained at the agreed target level across all software development, with pipeline  health  and  deployment  frequency  reported  to  the  Deputy  CIO  quarterly.

Architecture Services
· Architecture standards, patterns, and governance frameworks are current, accessible, and demonstrably applied across project and integration activities; evidenced through Architecture Approval Board records.
· Architecture roadmaps are maintained collaboratively with the Principal Architect and wider architecture team, reflect current and target state accurately, and are incorporated into annual investment planning cycles.

Project and Work Delivery
· Projects assigned to the team are delivered within agreed scope, timeframe, and budget tolerances; variances are identified early, escalated appropriately, and resolved with minimal downstream impact.
· Work request backlogs are actively managed; prioritisation is transparent and aligned with the Deputy CIO's programme priorities.

Stakeholder and Relationship Management
· Stakeholder satisfaction with software and architecture services is measured annually; feedback is acted upon and improvement trends are evidenced year-on-year.
· Supplier contracts are actively managed; service levels are monitored and non-performance is addressed within agreed contractual mechanisms.

Financial Management
· Operational and project budgets are managed within approved tolerances; variances are reported proactively with clear explanations and corrective actions.

· Cloud and software licence consumption is tracked against forecast; optimisation opportunities are identified and actioned within each financial year.

Leadership Contribution
· The role actively contributes to ITS leadership forums; cross-team dependencies and risks are surfaced early and managed collaboratively.
· At least one substantive innovation or improvement initiative informed by emerging technology or process improvement is proposed and progressed each year.

PERSON SPECIFICATION

EDUCATIONAL QUALIFICATIONS

Essential
· A relevant tertiary qualification in business, ICT, or recognised industry certification appropriate to the level of the role, or
· Relevant work experience in a senior ICT management role.

Desirable
· Industry certifications, such as ITIL certification, COBIT, TOGAF, Microsoft certifications etc
· Project management certification.

SKILLS, KNOWLEDGE and EXPERIENCE

Essential
· Proven industry experience in a senior ICT role (7 to 10 years minimum).
· Proven experience in leading digital teams in a large and complex organisation.
· Demonstrated background in contributing to projects and delivering business benefits.
· Proven staff leadership skills and experience in managing technical teams.
· Financial management, procurement and commercial awareness across operational and project budgets.
· Experienced in managing enterprise SaaS and Public Cloud platforms
· Demonstrated understanding of managing supplier contracts.
· Solid oral and written communication skills, particularly within a business environment.
· Demonstrated capability to build positive relationships with key stakeholder groups (across the organisation and industry) and ability to leverage these to achieve mutual success.
· Demonstrated capability and confidence to ‘have the hard conversations’ with key
· stakeholders and align expectations.
· Strong ‘customer’ orientation in engagement and interactions with teams and stakeholders
· An understanding of industry trends and significant influences in digital, particularly as they relate to tertiary education and business operations.
· Understanding and appreciation for IT Architecture and architecture disciplines.
· Commitment to equal opportunity and to the University’s partnership with Māori as intended
· by the Treaty of Waitangi. Demonstrated awareness of Māori and Pacific cultures.

Preferred
· Knowledge of the University environment, and particularly within a technology context

· Ability to apply information and communication technologies to achieve desired outcomes and maintain and update those skills.

PERSONAL QUALITIES

· Leading, managing, and coaching the technical teams, sharing feedback, recognising
· excellence and addressing issues where they arise.
· Consultative, inclusive and adaptable to successfully engage with a diverse range of stakeholders and at all levels of the organisation.
· Embraces change and contribute new ideas with a desire to drive adoption of new technologies.
· Inspires, motivates, and guides others toward goal accomplishments.
· Consistently develops and sustains cooperative working relationships.
· High level of integrity, especially in relation to confidential and sensitive information.
· Flexibility and a team player, seeking out and listening to the views and ideas of others.
· Knows where to obtain relevant information, checks facts and data, and absorbs information quickly.
· A	demonstrated	commitment	to	challenge	the	status-quo	and	drive	continuous improvements.
· Demonstrates a readiness to make decisions, take initiatives and implement actions.
· Commitment to a culture of openness, flexibility, and cooperation.
· Ability to monitor multiple tasks, prioritise and maintain progress.
· Commitment to equal opportunity and to the University’s partnership with Māori as intended
· by the Treaty of Waitangi. Demonstrated awareness of Māori and Pacific cultures.
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