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Date:
Information Technology Services Permanent
Permanent
Hamilton
February 2026

Vision
Ko te tangata
A research-intensive university providing a globally connected, innovative and inclusive studenty experience in an environment characterised by a commitment to diversity, respect for Indigenous knowledge, and high levels of community engagement.

Values
Ko te mana o Te Whare Wānanga o Waikato ka herea ki tō tātou:
· Tū ngātahi me te Māori
· Mahi pono
· Whakanui i ngā huarahi hou
· Whakarewa i te hiringa i te mahara
The University of Waikato places a high value on:
· Partnership with Māori
· Acting with integrity
· Celebrating diversity
· Promoting creativity


GENERAL
Our University’s digital vision is “Digital connects us and moves us forward.”

Information Technology Services (ITS) leads digital direction, manages and protects the digital ecosystem, supports digital initiatives and delivers digital services that ensure the University can teach, research and operate successfully in a secure, resilient, connected, sustainable and future-ready digital environment.

ITS is part of the Corporate Services Group within the portfolio of the Chief Operating Officer.

POSITION PURPOSE

The Data Platform Lead is accountable for the strategic direction, governance, and delivery of the University's enterprise data platform (Databricks). This role ensures the platform enables trusted reporting, analytics and insight at scale, while establishing the foundation for safe and responsible AI capability.

Responsibilities span the full platform lifecycle: defining the roadmap, setting architectural standards and patterns, managing the prioritised delivery backlog, leading vendor relationships and orchestrating the structured migration from the legacy on-premises data warehouse.
The role governs the enterprise reporting and insight layer, ensuring unified data capability across the student lifecycle from marketing and recruitment through to graduation as well as research insight and operational performance.

Responsible for a team composition of:
· 1x Principal Data Engineer
· 3x Data Engineers (1x vacant)
All engineering delivery must align with the platform standards, patterns, and roadmap owned by this position.


FUNCTIONAL RELATIONSHIPS
Internal:	
Head of Infrastructure
Enterprise Architect
ITS Data Engineering positions Security and Risk / Assurance positions
Planning, Performance and Analytics (PPA) team HR, Finance, Marketing teams
VC Office functions for recruitment and institutional performance DVC Academic, DVC Research portfolios
Digital Governance and Steering Groups Information Management leads


External:	
Databricks and related partners
Sector peers for benchmarking and shared learning.


KEY RESPONSIBILITIES
Enterprise Platform Direction
Define and maintain a multi-year roadmap aligned to the Digital Plan and enterprise priorities.
Establish and evolve data platform standards, guardrails, and architectural patterns.
Ensure the platform remains coherent, scalable, and aligned to institutional strategy.
Control platform onboarding and data exposure pathways.

Backlog and Demand Management
Own and maintain transparent intake and prioritised backlog processes.

Work with senior stakeholders (VC Office, DVCA, DVCR, HR, Finance, Marketing, PPA, Divisions and Schools) to understand evolving insight needs, and to prevent duplication, fragmentation and shadow pipelines.
Translate institutional priorities into sequenced platform outcomes.
Provide clear advice on feasibility, trade-offs, and required investment.

Medallion Architecture and Standards Enforcement
Govern application of Medallion architecture standards (Bronze, Silver, Gold layers).
Define dataset lifecycle and promotion rules and ensure patterns are reusable and reduce technical debt over time.
Approve or reject designs that do not comply with endorsed standards.

AI Readiness and Safe Data Exposure
Ensure the platform supports safe and scalable AI use.
Approve and govern pathways for AI consumption of platform data.
Prevent uncontrolled exposure of datasets to LLM-enabled tools.
Partner with Cyber-Security and Digital governance to ensure traceability, access controls, and alignment with enterprise risk appetite.
Act as a named platform control owner for AI data architecture risks.

Migration from Legacy Data Warehouse
Oversee structured, prioritised migration away from the on-premise data warehouse environment.
Ensure migration sequencing protects continuity of critical data integration and reporting operations.

Vendor and Delivery Oversight
Manage platform related vendors and professional services partners and ensure external engagements build internal capability and reusable patterns.
Oversee internal delivery coordination and identify where additional delivery support is required.
Maintain delivery discipline without compromising standards.

Financial Sustainability and Risk
Monitor platform consumption and cost drivers in partnership with Infrastructure and Finance.
Provide visibility of cost implications linked to demand growth.
Anchor platform standards and controls in the University Risk Framework.
Contribute to broader information management uplift by ensuring technical implementation aligns to endorsed governance expectations.

Stakeholder Engagement and Leadership
Actively develop positive and meaningful relationships with key stakeholders requiring trusted reporting, analytics and insight to inform decision making.
Provide digital leadership to team members (direct reports and others) as required to improve awareness and understanding of modern data practices.
Apply good people management practices to direct reports and team members assigned to projects within the programme of work.

Team Contribution
Work effectively as a member of the ITS to support other team members and provide support and/or coverage of functions.
Work collaboratively to encourage transparency across activities, open sharing of knowledge, and the building of positive relationships to support a high-performance culture.
Work with other team members on projects.
Support a positive culture and morale.
Comply with and undertake responsibilities set out in the University’s Health and Safety Policy.

Continuous Improvement
Own and manage the continuous improvement plan for modern data platforms, ensuring it is actively maintained and provides transparent information reporting to stakeholders.
Actively contribute to the ongoing development and improvement of modern data systems and processes.

NOTE: Staff have an annual Objectives, Development and Reflection (ODR) meeting with their manager.

PERFORMANCE STANDARDS

The Data Platform Lead will be performing satisfactorily when:
Operational dependencies are actively and ongoingly being removed from the on-premises data warehouse
Platform standards are adopted through governance and consistently enforced.
Backlog is visible, prioritised, and transparently managed.
No significant shadow pipelines or non-compliant builds emerge.
Stakeholders' express confidence in sequencing, feasibility advice, and platform direction.
AI data exposure is controlled, auditable, and aligned to risk appetite.
Reliance on the legacy data warehouse reduces in line with the endorsed roadmap.
Enterprise reporting reliability and stability improve.
Platform consumption and cost trends are understood and actively managed.
Interactions in the course of performing duties are conducted professionally, respectfully and collaboratively.
Valuable contribution and participation in relevant meetings and/or projects is provided.
Advice provided complies with professional standards, University policies and procedures and supports the University’s strategic objectives.
Safe and healthy work practices are followed that comply with University policies and procedures, relevant work standards and statutory obligations.

PERSON SPECIFICATION

EDUCATIONAL QUALIFICATIONS

Essential
· Bachelor's degree in information technology, Business, Education, or a related field, or equivalent experience.
· Relevant industry experience (7 to 10 years minimum).


Desirable
· Industry Certifications in Data Engineering i.e. Databricks Certified Data Engineer or equivalent platform certification
· Project Management certification (e.g. PMP, PRINCE2, Agile).
· Recognised industry certifications or equivalently experience obtained from within the industry

SKILLS, KNOWLEDGE and EXPERIENCE

Essential
· Demonstrated experience owning or governing an enterprise data, analytics, or insight platform at a senior level.
· Proven ability to set and enforce standards in complex stakeholder environments.
· Strong understanding of modern cloud data platforms and Databricks Medallion architecture principles.
· Experience managing migration from legacy data environments.
· Strong communication skills, with the ability to engage credibly with senior leaders and translate strategy into sequenced delivery.
· Experience overseeing vendors and ensuring capability uplift.
· Strong governance and risk awareness, including AI data exposure considerations.
· Commitment to equal opportunity and to the University’s partnership with Māori as intended
by the Treaty of Waitangi. Demonstrated awareness of Māori and Pacific cultures.

Preferred
· Experience in higher education or similar multi-stakeholder environments.
· Familiarity with Databricks and Power BI ecosystems.
· Experience operating within enterprise risk and digital governance frameworks.

PERSONAL QUALITIES

· Structured, pragmatic, and disciplined.
· Comfortable making firm decisions aligned to standards and risk appetite.
· Collaborative but not easily swayed by ad hoc demand.
· Able to balance long-term platform integrity with short-term institutional needs.
· Consultative, inclusive and adaptable to successfully engage with a diverse range of stakeholders and at all levels of the organisation.
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